Wait’n See   SPCC ?
For many corporate directors and top management, July 1, 09 is still a long ways away!  But for their environmental staff, that date is looming in their future and often they are frustrated by the top management’s perceived “unimportant” impact of the anticipated re-enforcement of the often delayed Spill Prevention, Containment and Counter-measures, SPCC, regulations.  Though corporations operating prior to August 2002 are supposedly operating under a current SPCC plan, very little enforcement is evident to the industries who are involved with transporting or the shipping and receiving of commodities that are listed as “oil or oil products”.

Recent rewritings (ie 2004) of this directive have excused some industries and others are currently negotiating or have filed suit to get exempt or special treatment.  The HQ EPA staff has asked for comments on items that seem confusing to the industries from this 40 CFR 112 directive.  They have received many comments.  One of the unpublished items of discussion is the apparent “terf battles” with the Dept. of Transportation as to who controls what and when does the DOT- ie Federal Railroad Administration turn over spill prevention and control jurisdiction to the EPA.  The demarcation line gets real fuzzy when a railroad locomotive unhooks a tank car on one of their own spur tracks and a new company now attaches on a hose to unload it but not into a fixed, nearby tank farm facility.  

Too often, it appears that petro-chemical and oil shippers are pre-occupied with what the EPA might do to them while ignoring or just turning a “blind eye” to the impact that prior accidental releases or the one that may happen tomorrow on the swing shift might have on the total company’s financial future.  “Out of Sight and Out of Mind” is the concept that ignores earlier releases that are slowly migrating down gradient in your ground water and may soon (or later) be detected in area streams.  We often hear the comments “We don’t have accidental releases here!” yet annually, thousands of incidents of chemical and oil pollution of the groundwater are reported or discovered.  Even though these SPCC regulations have been withdrawn for rewriting (many times), it has very little to do with contamination plumes that continue to migrate from your facilities or how well your plant(s) are prepared to handle an accidental release.
Many corporations appoint committees to develop the direction for the SPCC.  These groups unfortunately get caught in the “analysis paralysis” of waiting just a little longer so some new equipment can be reviewed, or some idea seen in a magazine can be fathomed by local managers.  These end-to-end delays soon add up to months and months of indecisive discussion and NO ACTION.  There are many internal political angles that have to be bridged but following are some of the VALUE items that should be considered.

1. Don’t just look at the initial cost of the equipment.  What will be the reoccurring costs over the life of the operation?   Purchasing cheap, open railroad track spill containment pans may save a bundle in the initial purchase but how much is the additional oil-water filter equipment going to cost and then there is the labor to pump out the oily, tainted rainwater after each storm and then its disposal.

2.
Will this procedure or equipment become obsolete in a matter of months after we purchase it?   Can it be used in a different way at another plant or location on the facility site.  A large, open concrete slab for containment of tanker truck loading or unloading  is expensive.  But to avoid collection of rainwater 24/7 365 you’ll consider building a canopy over it to the tune of about $50,000.  Next the local Fire Marshall tells you you cannot do that unless you add a deluge fire suppression system to the canopied loading area.    If your plant master plan changes, or other new products alter the plant’s mission, what do you do with this expensive containment that now may be on the wrong side of the facility?   

3. Will this same equipment be more expensive in a short time or will it be cheaper.

Companies who chose to not purchase steel track pans back in 2003 thought they were saving money by not investing at that time.  They figured that the thousands of dollars that they would cost would have a better return on investment if they were used for enhancing production or just holding the funds so that they drawing interest.  In 2004, due to international plate steel prices soaring, the cost of these containments nearly doubled.  Putting off the inevitable, for a year cost them dearly.  The steel prices for 2008 have leveled off some but with the steel demands from Red China and India, the price of good quality steel containment is not going to go down.

4. How long will it take to get our employees trained in Spill Control?  Review your key employee list and then figure how long you can spare a certain person to attend training and get certified as an instructor.  By delaying the expenditure on training, what have you saved?  Will a last minute rush to get persons trained cost a whole lot more than just working it into the schedule now?  

5.   What would be the cost to your company if a major spill got loose and contaminated the local area and the newspapers and press reported your negligence about not having proper spill containment to control the situation?   Would the bad public image influence your customers to not do business with you?  What would be the cost to employee morale if they went home and their neighbors and associates chided them on being part of a careless company?  Would this bad press just draw even more “extreme greenies” into the fray when you attempted future building plans or needed community support for your operations?  What would be this cost of delaying complying with the SPCC?
While your ‘best way” analysis is being conducted, what is happening in the meantime at the facility?  Are small releases on concrete slabs being washed “off” with hundreds of gallons of water into a holding tank?  Are empty tote tanks or drums being left out on an uncovered storage slab or loading dock?  What happens to the rainwater that lands on these used containers?  Do “minor” releases of bulk powders get cleaned up immediately or do your work floor shifts each wait for the “other shift” to sweep it up?

Within the next few months, most petro-chemical and oil companies will be formulating projects that need to be considered in their next capital budget.  If compliance with the SPCC before July 1, 09 is to be accomplished, projects that support the SPCC compliance need to be defined and budgeted.  
 Irregardless of which administration wins the White House, the efforts to protect our nation’s drinking water and natural streams will continue.   The “green movement” will continue to force the enactment of pollution control laws on industry.  The lack of effectiveness of the SPCC directives may continue.  We’ll just have to “Wait’n See !” 
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